
 

 
Page 1 of 2; March 13, 2025, Communities That Care Commission Agenda 

  
NOTICE OF A REGULAR 

COMMUNITIES THAT CARE COMMISSION 
March 13, 2025, at 5:30 PM  

 ________________  
 

PUBLIC NOTICE is hereby given that the Vineyard Communities That Care Commission will 
hold a regularly scheduled Communities That Care Commission meeting on Thursday, March 
13, 2025, at 5:30 PM, in the City Council Chambers at City Hall, 125 South Main Street, 
Vineyard, UT. 

AGENDA 
 
  
1. CALL TO ORDER 

2. APPROVAL OF MINUTES 
  Approval of _______________ Meeting Minutes 
  2.1. Approval of Minutes (CTC) 
    

 

3. BUSINESS ITEMS 
  3.1. Change in Board: Lee Burdge is moving 
    

 

  3.2. Ideas for swag 
    

 

4. REVIEW OF UPCOMING EVENTS AND ASSIGNMENTS 
  4.1. Block Party: Volunteers 
    

 

  4.2. Key Leader Meeting 
    

 

  4.3. Potential Combined Utah County CTC Board Meeting on May 1 featuring Utah 
Valley Women Leadership Collaborative 

    
 

5. ADJOURNMENT 
 
The next meeting is on May 1, 2025. 
 
The Public is invited to participate in all public meetings. In compliance with the Americans with 
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Disabilities Act, individuals needing special accommodations during this meeting should contact 
Julia Tateoka at least 24 hours prior to the meeting by calling (801) 687-7705 or emailing her at 
juliat@vineyardutah.org . 
 
I, the undersigned, hereby certify that the foregoing notice and agenda was posted at Vineyard 
City Hall, on the Vineyard and Utah Public Notice websites, and delivered electronically to staff 
and to each member of the Governing Body. 

 
AGENDA NOTICING COMPLETED ON: 

03/11/25 

 
 
CERTIFIED (NOTICED) BY: 

 
 
/s/Julia Tateoka 

 JULIA TATEOKA, VINEYARD CARES COORDINATOR 
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Coalition Meeting Minutes
01/16/2025

Conducting: David Pearce

Attending: Julia Tateoka, Cindy, Kena, Lee, Mardi, Katie

Agenda:
● Icebreaker: What is one goal that you have this year?
● Review of events for the year

Red Ribbon Week: January 
Guiding Good Choices: Feb 1 - Mar 1 
Teen Mental Health Night (With VYC): March 
Drug Take Back Days: April 
Family Fun Block Party: May 
Vineyard Days: May/June 
Back to School Event: August 
Children’s Health Fair: August 
9/11 Event: September (city is hosting/already have sponsors and donations)
Red Ribbon Week: October 
Boo-a-Palooza: October
Kindness Week: November 

Positive Action Club: May? 
QPR: Multiple times per year? 
School Commitment Program: Ongoing- Help with Number of Tardies/Pizza with the 
Principal was the original plan. Are schools still recognizing students for citizenship and 
academics? Yes. 6th grade is doing the NOVA programs and recognizing kids as 
SuperNovas. 

Some interest in promoting a citizenship award. Need to flesh out the particulars. How 
often? Maybe even just focus on a certain grade. Could be something that our 
Community Outreach and Youth Involvement Workgroup to work on?

• Social Media Campaign
Anna (SM manager from the city) wants to do a SM campaign for Vineyard Cares during 
the month of February. 3 videos and at least 1 video that coalition members be a part of 
to recruit more people to join coalition. Easier to record that video before or after Feb 
Coalition Mtg. Julia will send a reminder in the agenda for next month. Appearance in 
video is optional.

● Milestones and Benchmarks (in phase 2/3 at this point in the CTC progress)
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○ Community Outreach and Youth Involvement Workgroup
■ 2.23: Develop mechanisms for community member involvement.
■ 2.24: Create a plan for involving youth. (maybe the citizenship award for 

elementary schools in Vineyard can fall under this workgroup?)
○ Community Assessment Workgroup

■ 3.12: Hold Community Assessment workshop. This is something Julia will 
train us on. She is making short videos for that workshop.

○ Data Workgroup:
■ 3.31: Identify populations with high levels of risk and low levels of 

protection.

Members can check spreadsheet in packet emailed by Julia to look at our progress through the 
benchmarks.

Upcoming:

● Guiding Good Choices starting Saturday, Feb 1st, at 10 AM
Lee and Jessica Maxwell will be facilitating. Julia distributed flyers to all elementary 
schools and principals. Currently only have 1 family signed up. Julia will also reaching 
out to school counselors or even vice principals to increase awareness. 

• Brian (parks and rec director) has asked our coalition to write a letter of support for the 
skate park. It has been approved in preliminary planning and a location just south of city 
office buildings has been designated. Funding is the issue at this point. They are 
applying for grants, so they need letters of support for this application process. To be in 
support of the park, we want to make sure it aligns with our coalition values. It brings 
kids together, physical activity, express creativity, social activity, etc. Julia will write the 
letter and send it to us to approve before submitting it. We also want to ensure safety is 
a priority in the building and execution of the park. Since it will be located to the police 
station and potentially the future fire station, we project the first responders will be 
involved in the project and after it opens, be there to “unofficially” monitor both the 
safety of the kids and the atmosphere.

Next Meeting: February 13, 2025
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Coalition Meeting 
02.13.2025 

Conducting: Julia Tateoka 
 
Board Members in attendance: Lacey Winkel, Cindy Walker, DoK Woods, Kena Mathews 
 
Agenda: 

●​ Icebreaker: What is your go-to Valentine’s day sweet treat? 
●​ Review of Risk and Protective Factors 

○​ See attachment: choosing one or two to focus on this year 
■​ Coalition chose to focus on low commitment to school and depressive 

symptoms as the risk factors. Protective factors: prosocial involvement 
and rewards for prosocial involvement 

■​ Prosocial rewards: different categories for rewards, maybe for different 
grades. Could be nominated or apply 

■​ Everyday strong night? 
●​ Recording For social media campaign 

○​ Why did you choose to join Vineyard Cares? 
○​ What do you enjoy about being on the coalition? 
○​ Why should other Vineyard residents join the coalition? 

 
Upcoming: 
 

●​ Guiding Good Choices 
●​ Youth Prevention Night (Mental Health Night): Screenagers  

○​ Members had an idea to present Screenagers as a kick off for teen competition 
to make films about what they do when they are not on their screens/phones.  

■​ Stacy Proctor - filmmaker Jane could reach out to 
○​ Need to push back health night to April.  

 
 

 
Next Meeting: 03/13/2025 
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